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F10E WEEHR

T EWESEHE (project communication management) HFEN T HAAIR HE B EMNEY
K724 (generation)  YWZE (collection) . f5¥% (dissemination) . {RfF (storage)
MBEARE (ultimate disposition) FTAAZRAIEAE. TR H V48 & BT BT BT L ) R 38—
N (people) « #8¥E (ideas) FfEH. (information) Z[EIFEMtT —ANeEER. WATH
AR AZRNAER AT E “#8F " (the project language) RKIZXEMIRWAE B I H 40 fffth
TN NS WS EREE B HENTE .

B 10-1 538 T U PN EEIENNE:

X FEZ (7] DL K5 A I AR 2 RIA ELAE A » R H R 2, AR AT B
2 NBE R RN ERBREIIEEDRE—R. BREXEFIZENRER DL
KI BOF B I E K2 L, S8 BAATEARRSR . EAERE—E. RENHLEN
7R3 3 B B HHEE R A A

HEPEAEEEARET (B2.4.282) BREBEEEER (EFAERD . WE
R—AEETRE, B -SHEERMRER, CRIERTIEE—mRER. A
JIFREH T H KMEZ ARG R. Hlan:

o RiEFH-BREHA (sender-receiver models) —RIURIF, VWEFHEE,

o WAL (choice of media) ——fHARMERMHFEMEEMH 4 RHERA O KEE. H
2 B A HE IE =X & TS ST 4 i f A IE XA

o BEIE (writing style) —EFNESMPINES, AIFEW, WTLIEFES.

o BRiR$ETS (presentation techniques) —JHif&i&E S (body language) , #HHEENT
Bt (design of visual ads) %,

o & E TS (meeting management techniques) —VEAIFER, MLHEHMR.


http://www.mmrc.net/

FHEEHRIEDL

M & M Resources Center

http://www.mmrc.net/

®m10-1

10. 1 {EiE 0. 2fERHE
RN 1 HiA
1 VEREER 1 IiEsER
2 AR 2 aEEE R
3 HIEIEE MBI
4 FEEE 2 THEMAEE
2 TRMFAE 1 BT,
1R AR EERTERRA
G IEEFERS
1 AREHE k3 Tau!
1MBI2FE

10. 2$iTIES

1 EiA

1 B

2 I{EER

3 EMMmBISF
2 TREMAE

1 HiTEHE

2 ERAh

3 EEath

A BEESh

S {EEHEN TRMAE
G

1HITIRS

2 TFEER

10. 4 fTELEES

1 EiA
1 BiTIEE R SRR
2 T B = m B SR
3 EAbIn B w5
2 TREMAE
1 RIS T RMAE
G
1 BEHEE
2IFHES
3 Ee R



http://www.mmrc.net/

HHEHBED L M & M Resources Center http://www.mmrc.net/

10. 1 Y@ +1X] (communication planning)

WERIEFERER B ZAKERMAEER: EFEAAFE: FANERE; B
231G . BRI EAFEZRERARGR, BERFRNMERLTXEZNRK. #A R
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HEALWR (ZR9. D RERREE, FATENARGHX B WEERFERR
i o

T T HiHE i
1 VAR ER 1R A ath 1 EREE T
YRR
3 HIEEE
4 RiEAEE

10. 1. 1 Y@ RIE A (inputs to communication planning)

1. VAiBEXR. WEEXET Y ENEEFK (information requirements) HIEF.
TRGEE BRI E L. 5 RIREARE LR BEREBMES B . TE BIER
B E S MNMIEA RREY R, FEMIE K, ZWESIFBRN. TE KHRENY
WP N R EWEERE L. REMBWERE TEEERA:

o i HALHNIAE B KATHERR;

o WRIMHKILM, 1TBIRIT. %k;

o T H BT A\ 5 B LK N 23 e B A2 5
o SMBfERFER (B, FZAEKETE) .

2. BTG, FETH KEABALZ FREMERER, BrReH KSR 5T e 711
K ARIREHIRIE BRI 21 AN 5 00 5 T SO 20 B Bk 288 740 B 7 2 R BE R AN B0
HRERZ M B VB I BRE R -

o {5 RFHRIIBPEHE—T B BT 2Bk TR @AM E TR HE R, 2R TE A
ITHRE D EB?

o BARKIARIME (the availability of technology) —EEINM KRS EITRIFE? &
RARGEE— LA F)?

o AT B N RECE R FEE RS LG R EHZS 5 NERAMMIPAHEFKA? &
RFERERIIIFMFE]?

o UiH THIRIKS (the length of project) —INHHAREIHE W 2T LTI LL
2T WIARAEFREAR?

o HIARE. HIAFREMEIIEEHE MAEHEENERR. Hll, IRFERKEHR
G #wE, BALEERNEERFTERZER. YW EZBERBITH, FFEr
GIGE 3 S S A MR SN
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o BKARE. XWHRIPHHKRU, BERRESINAELNHENER. RiEFEE
B BRI AT FEA AL 2, B0 AT 140 TR XU R A R e i (R 11, 1
) .

10. 1. 2 Vi@V RIE T EF 5% (tools and techniques for communication planning)

1. BEP KNG (stakeholder analysis) o AT X HPRAREEFERIE L
RRE— M REONF S EBEM R URETR, NS M EY KA KE B R N
Aartre ORTIBEBAAN 2.2 5. 1345 , sF % BAREE & T 90 B B AR 4
PR ZAE BRTENBOR . MIERBREANFEREBMANESHBAR LIRFHEE.

10. 1. 3 YA TR %

1. VAEEHE] (communications management plan) . VAiEEHEHRIE—ANCH,
P B
bj‘h“.ﬁ\:

o WEFAREKILEH (a collection and filing structure) , VEZHINEFRBAERI"
FERERBRTE. KA ENREN U S AR E Fri ] IEENRE.

o KRIEZEHM) (adistribution structure) , HAKHMERFER CRWEHE. FdE. HE.
HAREBE) BRmENE, FERMAAHE (BHHE. S REHSREE. WH
5 E AR KK (the organization chart) & XHITHERRERRIKE

o HRIEKERBKUA, BIEKL (format) « WEA (content) . HEAZLH (level of
details) . fFH MM/ E X (conventions/definitions) .

o FEfiEE (product schedules) , B EFFNISEI VBT 4 BHEFEA .

o ZEHEEMVA®E (scheduled communications) HA&EBKITE.

o FEETNH LR, BT ARG VAR S EITF R 7%,

RPETH P FRE, WEEEARI R IEARSARERR, WM KERAA .
VB E R BANIE TR — AN B

10. 2 £ B %% (information distribution)

5 R RERIGK TERNE B RN ARSI E W RN, & B3 S 8 B BRI DL
REKEEIER (request for information) fEH KN,

i TAMAE fi
1 TFEER .1 7ERIRIS L1 IR
2 AEEE 2 ERRERERR
R =Er gl G ERAERR

10. 2. 1 fg R RZEFHA
1. THEER (work results) . TAEZRETE 4.2.3. 1 itk

2. VgEEER. WEEHETRE 10.1.3. 1 Foitie.
3. THXRI. WHERIZE 4. 1.3. 1 #H2E.
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10. 2. 2 fg R RZER T EFHE

1. VHE+H:T5 (communication skills) . VABEFHIGHARZHER . KIEEE R
5 RIEW . WA BEEMEEUERECE RRIEMb . KEE WA T EMRE BP9 EfhE
fiR. BWEREHRSEREA EMRhEAGR. WEHARSRA.

o FTHHIA DKL, BUrHIA O,

o WHEIKY (TEW) MINBK (5EF. BE. ARKEE) .

o IERXK (R, X MIEERN (FEX, FHZHRIES) .
o EHH (HLALTHZIED FAKFH (SRZEHZIED .

2. ERRZEZRS (information retrieval systems) . /MHRAESE &M 3L
EER, XHENAFEERFIEERSA (nanual filing systems)  HFIXABIEE
(electronic text databases) - T HEHEHM, ULRATURBEBARICHHREHMRSE (Fl
WTREHRED .

3. EREKRZEZRY (information distribution systems) . ¥ B/ B A{#H LR
ERZE. BEESWN BEH3CHFRE, LZANEHEFHRIE, FE, B4, BEm
4, AR HEMEWL.

10. 2. 3 {5 B RIXH% H

1. WHEF (project records) . WM HIEF B ER. &3 WEMFEHMN
HESCHE. MRATREEESMFARAMETXEFER. TIH/DMEREEENEELE
(project notebook) H4EFFA ANidxK.

10. 3 4TS (performance reporting)

PATHEBIEREMKAPTER, NI EY ZARMAIXBITE B A5 a4 %
BHER. XHERERESR.

o JRITIRY (status reporting) —HHIARTN B HEI KR -
o HEIME (progress reporting) —FHARINEH /N B FEH TAE.
o TRM—XF AR B KRB AN R AE H Pt .

PATIRE — B NVIREVER . #E. A, RESHRFELR. FE2HUTHE HERMER AR
TAHIME B . BATHEN SR AR SA G HE—FR] (on an exception basis)

R THEMAE i
A TE TR 1HITES 1 HITIRS
2 TIrsR 2ERR 2 IFEEER
3 B E 2R iERa
A4 BRE ST
S5 ERAEMNT
RHGE
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10. 3. 1 $ATHE B8N

1. THHEHR. THEWRIZE 4. 1. 3. 1 Foitie. T HE T RIERE TR R AR
H AT I #E

2. THEGR. THRER-CEWEMI T TIE (deliverables) ; TREER
AR ERAEF - LA RPATRE R (K 4.2.3.185) . TESGRNEREEHET
R E FHEZR ICIR . TAESE R R — B ME B AT IR G KA R E R IR E K.

3. HAWINH IR, HRIE WXKKBERNL 10. 2. 3. 1 H4r. BT IHRIFBE THE
SR, HAIE X B EE ST R ENER . £ E $ITRB NS BRI EER .

10. 3. 2 PATHM & F TRMTTIX

1. #ITHEE (performance review) . PATEE RN TFAIN B RILFHE RN 24TH
S PATEE—EFE FHITEH— MR MUTIRE R T E—&FEH.

2. ZERF4HT (variance analysis) . ZER T 2IEIETH LRSS R S5V
Z£RERR. BREFARNREANREmRE. (EE0NHE. FJEM XS THRI2Z 8 52
FEECE INEE.

3. #EHSHr (trend analysis) . BHESIIEREIH & R L E AT —REGE T 10
BT .

4. BEENHT (earned value analysis) . FMERNBREMTREEIITH R
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ST E BFIPAT T = AE T E U R, AR A EPITE M AR THRISCH:, EAT
BB E ST RITEE.
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WHFEM (R, %4 (specifications) , A, B4R, HTFIXHZE—FTARER
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FESETT AT MRAR T, TUH RWE R UL E R A BRI RR . 2T ML KRR A BEAFLE
TP HEKNREH B, EARBPBSET TSR A G FT, SEHMEENTT.

FEUL 80U T 32078 H H — NI B R E EARATH TAE

o EHBA—NEFEAMEZFHEEIEW &N (stakeholder) ;

o LI E BH/NALIFEEIE FHAFTEERE, HAMUURR T REX—TEH;

o AEIMIFZRE RN TZ LT RERRERA . Lhr L& FBATREERE TXFERREA
B E B THED HAATY) (deliverables) , FEMBEFEMIE/ (milestones) ,
RS HAw ) B R BREITR B /DR RS (Blan, BRI E N EERE LA G
%) o

o AERENPITHLR (performing organization) i, LTTRANMIIMBEE. RMAK
ZHTRHIE A FHATHLA AN EAL ) IEX P (formal agreement) , Z¥ RIEIE
AthE (informal agreement) Bf, ZEMURH A THIFEHE (FIFE) FWHEEHE (B
%) WHEATEEEH .

12. 1 Wit%l (procurement planning)

RIE TR e R — I H 75 Sk w18 R I IR B 4R 2 AR i 57 45 SR R KSR, B FE
EXM, BFEXW, RWt4, FWE DHARMEREETE.

U H FEPITHLRZ NI BT &, MHE—r= A5 S8BT — R v
. BT S FRMREE, IHEEENMNM¥EIRERIPIZRF,

0 B AT WS FREE RS B, W RIRRERA LD EHIT . XME R — R HIE
HRIFRTE, EAPITHARANERMNASZDTEHEAR; sE RIS BN R IR FTE R 3
AT REEIEERA R FZ MEZENITNE (in-house project) o

KW E BN AFEEAETSFEZE (consideration of potential subcontract) , HEHl]
R KT A BN A (R AT 1 S i S22 e PR B 4%
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i/ TEMAE it
1 B[R 1 BHFn Mt 1 EEEE
2 Pkl 2EEEN 2 TFeRdZ
3 R 3 AlEZEREE
A THHIRE
.5 EthitRl Rt
6 HEIEE
T =EE

12. 1. 1 KW+HRIE %\ (inputs to procurement planning)

1. MHAERBEAREA (preliminary cost) FIEEMGH (schedule estimates) , JAE
BRI (quality management plans) , &M EIIKR] (cash flow projections) , T
{5 Z45#) (the work breakdown structure) , BHIARIX: (identified risks) FIiXil
ANRBEE (planed staffing) .

2. HIZIRZE (constraints) . HIARFRRFLTIEFEMRER, KL HHE HEF K
FIAREFLPBBEEE (assumptions) . RKERZ2P I N RELKHENHE.
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B|li-1

12, 1 EME

12. 2 AEERAFEHTE

12. 3{EERFFH

BE 7N 7N 1 FiA
1 jEEFEER 1 RS 1 MBS
2 P imixeA 2 T1ERRE 2EWEAER
3 NSRS 3 Hit-HlkL 2 TRMFAE
4 hitaitE 2 TRAAE 1w A =
5 Hitt-#lkd 1 S &
6 FRFIEE 2EEEN KR Tan
T iEEE KR TTan 120
2 TRINAE 1 EMELE
1 B M 2 PR{ttrE
IEEREN S L{ERAdRE
3 HE)SREE
3 Hi
1 S
2 T{ERARE

12, 4EEIEE

12. 5 AEEE

12. & 5RMEE

3 SR

1 HiA 1A 1 HiA
120 15 1 BRI ER
2 PHibtEE 2 IR 2 THMARE
3EEE 3R 1 FMEE

2 THR#FE 4IHEE KR TTan
1 BlEER 2 THRMFE 1 BREESE
2 e 1 BRITFEITHIRS 2 IER BT
3 s 2HITIRE
4 7P 3 EARS

S 3 Hil
15 1 {5ER

2 BREI%EFE
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12. 1. 2 FW R TEM A (tools and techniques for procurement planning)

1. BHIRSNEHT (make—or-buy analysis) o BEiER I RHT R W EEPATHLS 4
FERBERARER, XEREENEHE TR, BREEIIMNGSTHEREREREATNEERERE.
Bilhn, ZESMEHTRS, NARE RGN &R AN S LI R R . 8 HIsNE5Hr
DA = B AT AL R U S RN B B BB TR R B, SR — IR A 32 IR H (capital item)

(NERBEZNNBMPEMITE) SHER—TEMELE, 8L E—BENEHED,
AT WMPATAL XN FE—T0 H A FFEET K, A2 AT H K52 A< 7] e LR 55 >R I

2. TFEMN (expert judgement) . ZERMTTRIKI LA AFES, FEFELEREIR
THEE A . EMERENTHEF SR, KRB TEZMHEERRAEMN AR G5

o PUATHLR F I Ath B pr
o JA jE]
o BMFiARIRIE (professional and technical associations)
o SEMVEEH (industry groups)

3. AFIKEERE (contract type selection) AN[FZEAYIKIRIM N RAHE A HEF SKE
M. &R—BaHR=K3K:

o BEEMHEE (fixed price or lump sum contracts) . XBEREI—ABHHE XK
FE R A —ANE B, W R e X, S2o5 K 7 E A TH I XK
A REARABIEE =5, 258 T R4 AT Re IR R BN A . B EMig& R
YA E|EGE S BRI EH Bir (Bt E B ) B2 hh.

o A¥MELAE (cost reimbursement contracts) . XKE R EFEATE T ERREA

(actual cost) o BRI ABEBBARMBERA. BB TREDE BMAE S KR
& (B, 2R THFK) o BEEEARBPITASERIEEE REESRAH (B,
AR EBHRFHK) « BERE—RIEEERAN— 80w E . siatMeEa FwEE
AREXTA RS BT E Bbr (B BASE) B2 .

o & (unit price contracts) ——SEJHZSEIE KBNS — &M (B, 1
/NEF 70 RTINS EE L A AT 1. 08 3£50) , ARIFEAEHETERINE K
TEERI RS

12. 1.3 FE3HRIg%H (outputs from procurement planning)

1. RWEHETHER (procurement management plan) . WA RN A E 4 B
WK B AR, Bl

o KA AKREKER?
o WIRFAHMALATH (independent estimates) YEAVPLFRAE, HUEAER? H 4 FHEHE
%2
o WRFEIRHERMHEIE (standardized procurement documents) , FEBFEAIFRZE]?
o BREH L FALNT?
o SRIGANAAT [RI T B B HARIR A0, a0t B RBATIR G 2

— ARG E E R AT R IEAR R BEARIE R, WA R BHEZRTER), BSR4 2R
FEWH TR RIEETRAEENTE R L 4.1 JEHRIBRD FR2—PMHEBREE.
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2. TAEB4IR (statement of work) . THERHAIREBFHEAMMME TRIWIME, DME
KR REMINRTA IR LT H . S8 FH” (sufficient detail) S FEI
HEMHmE, ELHFRK, THRAERBEXEARTAR .

FEAORN R RO R AN FIREL K TAE AR . Blin, ZE—HEBUFKEEX (government
jurisdictions) , TAEFAAIRZEAHIEE~MATEHRIEIE, MM AR
(statement of requirements) EFEVEN B FEMHFHI KN H .

FEXRERESY, THERHARTREFEEI, fl—MEAERNZEREN— N EFRME
P REFH RAFMK 5. BRI BT ML TERAR, A2 05
57 &R R — N TAEBH AR ER— N RIEIRE .

TYEMRNRATEERTE R . SRS & NIRRT BT 520 7 57 & HR, Blandh
ITIREEFIME (post—project) XKW E (procured item) HIE/EXHF (operational
support) , FE—UER AR TR A& T/EH 4R IIRE € BN AR .

12. 2 #MHRI] (solicitation planning)
WYV RIEFEHE R B @ B EESCHF (documents)

R4 TREMGE it
1 FEEEE T .1 iRHERE . 1 FEMERLE ST
.2 TYFERgh = 2EREN . 2 TFidtrE
3 Efhit-lwid 3 TAERRRERETT

12. 2.1 ##iHRIEI N (input to solicitation planning)
L RIGEER. RIGEELIZE 12. 1. 3. 1 BoiT®
2. THEH4IR (FE12.1.3.2F18)

3 HAbiHRIEH . HAATHRIEE (30 12.1.1.5) , JefI8ss R RIETHRIK—if 2
i, EfTAREEE. eSO RN —or, WarseEsB. KadEd, #
Yt R 5 T E B+ T

12. 2. 2 W RIFK TEM G (tools and techniques for solicitation planning)

1. #HERK (standard forms) . PRYERMAIEFTEIRUESH (standard contracts)
PRUEXETN H i B (standard descriptions of procurement items) . 2EBELES/PRAEFE
WX AfE (standardized versions of all or part of the needed bid documents) (Ji

12.2.3.1) o HHATRKERWKIH LN AF KER 2 BAE SCHFREAL o
2. BREN. EXBEE 12. 1. 2. 2 FHHL.
12. 2. 3 WM RIEIE S (outputs from solicitation planning)

1. SRR (procurement documents) o SRIWERESCAE#E KT FHEFERISL T 1R
H#E W (proposals) . RiE"#xH” (bid) FI"RM " (quotation) —KHAEIRIEIEFER
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RS (price-driven) BHME (WENHERE) . ZFAE"EN” (proposal) —fH7E
iR 7% (technical skill or approach) F3E# 4 F & (non—financial consideration)
BREZMME (WWEENRSE) « RAMXERESHEEMAHEE, FHmAZEE LRI
AREBHEEBESHERMH. ARRWRIESCHREHZREHE: BR8ER (invitation
for bid) « EWiENKF (request for proposal) A EiFKF (request for quotation)
BERS IR (invitation for negotiation) M4 R /7HIE& (contractor initial response)

%,

R BUESCAE YA F S B S50, XA RE AR NS 5 15 2 AR AN SE A B 2 o SR BIE
SRR K TR, M2hERRAKMEMBENSRZR GlakXar,
N AN 20 S O

KW BAE SR 7> BREM AN BRI SGTHWER S15%, FRRBUFTIM SR . R SIESCHF
I EA A I P DA R SE J7 B S HER S8 . (HR AT — @ W I 3 AT Fo VRS2 07 SR H

2. Vs (evaluation of criteria) o VPAdAR#ER LA R DEMFIT 2. brdEn]
EEMK (B, TEHZSENBEEHEEELWAES) RERK (FInIRE L3N S5 #H
AR B RIZ5K) YPAG AR AR J2 SR BAE SO — 3840

WARRWHEH LA T RN EET, AR RTRWMHE CRGAM S EHE
KR H B RAFRE R « R EEATFLE, B4 NS E HARARHE ATE B — > e %
FIVEOT I . il

o STRKRMEME - TTHIZHTEUEH.
o MEHIRASAEMNEBBA (overall or life cycle cost) —E&HKIZH EFEEE
FPEHBRERAE CREEA N EEE B4 ?

o HARIKF (technical capability) —ELFRERE, REGTHFHUMBILTR/IIR
TREMEATIER?

o HH A (management approach) ——LHH#H, HAEEMBMHGEZTHE —EMHIEIN
H B h B EE 2

o ¥4 (financial capacity) —LHBEWH, RETHEHMEZHFRENTFEE.

3. TAEHARKIMBEIT (statement of work updates) . TAEBHAIZRAZE 12.1.3.2 &4
Wig. — iS4 TAEH 4RI IT NAE M vHRI A 7 52

12. 3 #Mt (solicitation)

W I R SE TR AT H ZRKER . SRR T RS B sz, i
TR H RIS -

i T H#AE = am
1 L 1 RERE e 1B
2 EEEAEER 2 &
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12.3.1 WHHIEI A (inputs to solicitation)
1. RWGHIESCHF. RIEHEAESCHAE 12. 2. 3. 1 #9318 .

2. EMEFHZE (qualified seller lists) o —EHAEFAETF—NLHERLZEN
. XL P — AR 27 KA R L B A A .

MR BT, T /MBI H CRRE. WA FE B % HRK X
=, Tk B A AR SR RIEIRATE A BE B kL. BRI 2 IRE K4 (5 B st 24T th
ELHZ5H, By R A 2 S B RERR .

R AR B A RIES S — L .
12. 3. 2 WM T E M5 (tools and techniques for solicitation)

1. EtrEF<Si (bidders conferences) . #brESINIEER B EINET (proposal) 5
RS ISk &, Bebr S VORI IR TR BEL A X RIWHE — N i ZERMER (HARE
X, AREERSE) . NHBEREERURIENEITRREE DR LIE SR %,

2. . BUA AR SL )T 42 BUF B TR AR I8 R AR 4RERE T AR i &k T B
B EMARY 7. £ —2EXK (government jurisdictions) JFELLSEAYEIRMII HERK A
TR % (public advertising) , EAZHERERBIF R FHTFERATFEK

A4 (public advertising of subcontracts on a government contract) o
12. 3. 3 #H % (output from solicitation)

1. #WF (proposals) o WAL HERHISCHF, Ui BISZI7 SRALHT TR M i BE 1A
B U R FIAR SR KR AR SO — 3

12.4 EiE%E#F (source selection)

IRIE L F A G AR P B DU B BOR A F DR A AR DA 30 SN R AT S 8 . XAV RE AR D
HEHTHE

o MM ERIERR, HRURET AR NGY, BRI A2 R AT R
2

o BB MR (FTHR) HAMENL (D #. BN PFA .
o XTRBEVEF= M NR I 25 JRIE -

T E AR TR BB A, Btk (Weighting system)
A

o EFH—NMREZEKNEH.
o Xt P A I IUHE R AT e BE TR KPP

MNTEEXRMME, XI—dBEAREESILIR. G712 PR RIELID M BUE
W, Wa, FEHFARIPPAEARYE AR S T R TR .
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A TREMAE ik
B .1 BlalREmR .1 5E
. 2 TRifrE .2 InEE
.3 ERERENER .3 ki
.4 JBEETEY

12. 4.1 REEFEFBA (inputs to souse selection)
1. #FS (proposals) , EWATE 12.3. 3. 1 FHitig.

2. VHL#rUE (evaluation criteria) . FEALFRUETE 12.2.3.2. EiTiE.
3. HLBSE (organizational policies) . B HKIHLSEF IEMIEIERFMBUE,

TR IBUR AT BE R MR 0 2 K VR4 o
12. 4.2 EEEBFEFH T EFMA¥E (tools and techniques for source selection)

1. &FEER (contract negotiation) . HFIER S FZITEIHLSE, 8FNEF
SHMEBESRIBERNESE (clarification and mutual agreement) . FZ&MKIE FISCAN R
A DA AR, SRPNARE (BEARRT) JTEMNF, EH0EAKIERE, &
AR EE TR, AFBE LR

T EIRIERIEER, aRBERNMNA—MISLKERE, 3 EE 8 OrmA (Blm—A
A AT E R Ml (Bln& s .

A RIBERT AR 0 20 " RE TR O A B B T B — e B - E TR TR B XA 7 A AE TR BB K
BREEG 2T, UM RERERE.

2. IBLE (weighting system) o MAUERNEMEIREIOERSM T, ERERAE
BTN WAL R. TS

(D GE—TFhiarEse — N E,
(2) B —IrHEAZTTITH,
(3) BEMZHZIA,
(4 EHA IFRRKBE— B 5.
3. JHE¥E (screening system) . FiEVEEFEAN—NEULNEEIRHER € RIKEXK.

4. MSLPPE (independent estimates) o ¥R RMINEH, RMWHAREH SPHEN#E.
WRVHEE B ZERN T REERE TEHARAT S, WA EWEL TR ERERETE
ERTIERHHER.

BSTATHE AR N Nz e 3t T (“should cost” estimates)
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12. 4.3 BiEEFHH (outputs from source selection)

1. & (contracts) . ERIRFARIMNAER. LHARMBIBERMONSE, LHE
AT I NS . AR HERERGERRR. AR UM BESRESR, §F GEAERR)
HHP= R B 4R e « FEARZ ZTRH, A FEWHATMN (an agreement) « FHHE (a
subcontract) . JXMH (apurchase order) . /%3¢ (amemorandum of understanding) .

R HALHT SOCHIBERMER, M HERRARLIT AR .

HRPTE DB SRR (review) FIHt#E (approval) MR, HREA R
ARBER TR EERE SRR RAE ERAMESE. £EBHLT, FEAMEEFRE
BT R ERRE R SCAE LRl H SR ERNER. HAFE] (public
agencies) BATHHBM T, FEEFELETEANRNEFEKIEE (public review of the

agreement) .

12.5 4 E%EH (contract administration)

& R EERERETT MPITHR & & FZSR ISR T H B A A 57 50 i A2
WH, SREENEETHREEEARMNEKFE (interfaces) . FUTHNEHESGH
IR —RIUTEI. & FAXRRBERREERPITHRE TS R LEF AT
BHIER AR .

HREEBENGFRXAREHES M E FEEFFEX AT ER A S — 2 TE
g, JPWRSDZFTMESM=RHERE, EFNERE, BETERXME—MHHE,

W H BN AN

o B IIRIBAT (project plan execution) , 7E 4.2 M+, 7EELIMERNE R
I TAE .
o AT (performance reporting) , 7€ 10.3 #AHitie, BEARFHEA. RN
FARZ% (technical performance) .
o JAEIEH] (quality control) , 7E 8.3 #itie, MBS F TR ESEHK.
o ZXHE | (change control) , 7E 4.3 AL, FHRAEMERMMHE, LREET
FRIEDLE NGB AR B ) R A .

ERIEEL SR REEEHE S (financial management component) . XfT&RMNAES
FHE. XA, R NSRRI R RE .,

i A TRMAE it
.1 BT .1 ERITEERRS .1 {5
2 TEsER L2 HaTIRE 2 GEEE
.5 TEEHR .3 EAHIE .3 EHEER
A EAEE

12.5.1 EFEHEKE A (inputs to contract administration)

1. &R (contract) . AR 12.4.3.1 Hitik
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2. THEZHR (work results) » SEHFWITHEGER—FIHE (deliverables) REHTE,
FFEREMERNREE, TERNEAS—AENTE THRIPATH—B ol ERERK. 4.2 FH5
XTI E VHRIPAT R T g0 RTHE)

3. APEIERK (change requests) o R IERNAIER G [F KB T FIXT = 5 F1 57 451
AR . WRZFTHEAS AR, FBA&IEEFRKRE B/EANZEFERAHE ., £
HE B/ NAAN GBS B R AMEIE R — B AR RS A (contested change ) , FFZ
AW A EK (claim) . ¥ (disputes) BEYFIA (appeals) .

4. EHRE (seller invoices) . LHNAWHHRKEEREEZDBMPITIE. FER
EWESK, BRLERSUHRE A (supporting documentation) , 1l FZEA [FH N LARE
5E o

12.5. 2 5 FRIEHEK TEM A (tools and techniques for contract administration)

1. EFRAZFEHEHEIERS (contract change control system) . SFRILAEEHIRGEEN
A EEFEREF, B ElE T/E (the paperwork) . EREER S (tracking system) -
SRR (dispute resolution procedures) FIAF fHtHEL: Bl (approval levels) .
A RZREEF RN OHEELERZEEH RS (4.3 BATREEHREEHRS) .

2. PATIME (performance reporting) . PUATIRE ME T RML T REA BT
ERBERIGER. ARPATIHRE NFREANIE IPITHE (I 10.3) FIFE—&.

3. XATR% (payment system) . %3275 FI AT BHPATHLR B NATKEKR R4 (accounts
payable system) b, X THLMEEZRMREFERMKINE, THNEEH SRR
Go NEH—MEN, ZAARGENEFEDH E /N E S H EMAEERE.

12.5.3 &REEEHE (outputs from contract administration)

1. {g# (correspondence) . & FIAREMISMH BB KLy /327 425 L8 5 TH ()75 18 LA
PEXHHIT. B, FPITSARFEBRRERNES, &R BARNEE.

2. &R (contract changes) . FFARE (FEMEAFREK) £I0E vHRIFI
B RIS R 5t. T H vHRIRAAE I 59 304 MAOE 24 IR 35

3. SUATIER (payment requests) o SIAFERMBEM HRMASNFSAT RS, WMHEH
HORSARE, EXERRMASN” (payments) .

12.6 &FWE (contract close—out)

ERWEBSITBUR S (adninistrative closure) 288l (10.4 #4Hi+E) , EhE R
RAFE= ML (i TEEHAS NHEHTEHR TE? ) MfTBWE (adninistrative
close-out) CEFIEF AR BLERA L RIKE BB ULKRMEA) - SRFHKWETTEEA
A W EIE R E R . RAITZ IS RES RWEKRFRIEE
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i TREMAE Rt
1 BRI 1 MR 1 BRI =EEE
2 EEBNRNES

12.6. 1 SR BRI (inputs to contract close—out)

1. &FXH%E (contract documentation) » & FIXHREEIE (BART) &FRAE
B UL R FFHE (supporting schedules) , ERMHEREFZE, E£HRKBREARZTE
(seller—developed technical documents), L5 HATIR & (seller performance reports),

&RE (financial documents) (BAIRZEMZAHES) M5 EFFRMRKSR.
12. 6. 2 EFRWRE K TEM G (outputs from contract close—out)

1. R (procurement audits) o SRMH V2 NFTHRIZE FEHFRWERER
—MEMHEREE (structured review) o RIEH T B Fr 2 ARIIFRM, DR FA
TREFADRIAI B B8 5 W HAT AR W AT E F#R

12. 6.3 R REK Y (outputs from contract close—out)

1. BFSCERE (contract file) . NMHER/—TEMRTEFKES (acomplete set of
indexed records) UABRERZAIH LR

2. ERBWM AL (formal acceptance and closure) . & FEHEKAN ABRAN
RUEAZHF AR EERM ERTHES . EREBERAEERNEREEESRFME.,
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