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IBM
1000 5000
TANDY/RADIO SHACK
B i
Hith
COMMODORE TANDY/RADIO SHACK Hith
1980 1985°
FRIE: Newsweek, September 30, 1985. Copyright © 1985 by Newsweek, Inc. All rights re-
served. Reprinted with permission.
1978 || $8 million 1978 [| $800.000
1979 ||| $48 million 1979 $5.1 million
1980*| | | $117 million 1980 $11.7 million
$39.4 million

$335 million 1981
$583 million 1982

$61.3 million

1983 $963 million 1983 $76.7 million
1984 $1.516 billion 1984 $64.1 million| |
19882 s1.9viion]|[ | 1sest [] s43.5 mitiion
= FRATBOE 2 ARR L 2—

#EHI4: Standard & Poor's Corp. Value Line Investment Survey. Data Research Inc.. Dataquest. Inc

FHHE: USA Today, September 19, 1985. Copyright © USA Today. Reprinted with permission.
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1 USA Today,August 29,1985.
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1 Kennth J.Hattern 1976 376-235
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65 000
7 20
10
1975 ( C4-1 C4-2)
1973 1 000 1975
840 1974
73
1976
C4-1 1975 7 31
$8 000 -
842 000
1251 000
22000
$2 123 000
2511000
989 000
1522000
152 000
22000
130000
$3 775000
" $665 000
- 212 000
~ 78000
39000
$994 000
- S 52 000
399 000
~ C.B.G.Inc.(loyr. subordinateloan) 1200 000
1651 000
782 000
" $348 000
1130 000
$3 775 000

5 4 1976 4 12
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C4-2 (1974 8 1 -1975 7 31 )

$8 376 000
“36'000
8340 000
6 662 000
1678 000

$710 000

528 000

21 000
1259 000
419 000

8000

32000

9000

CB.G * $114 000
163 000
256 000
88 000
$168 000

C4.2
1926 . White Bay Boatyard
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1975
14 40 (14 26 )
100 275 C4-3 )
64 35 8 500 /
26 40 800 1400
1975 1973 1975
1600 3235
C4-3
1972 1973 1974 1975
375000 448000 425000 328000
$714.00 $726.00 $730.00 $801.00
$267.8 $325.2 $310.2 $262.7
/
63 000 78 000 70 000 70 000
$4 885 $5 261 $5 524 $6 000
$307.8 $410.4 $386.7 $420.0
535000 585 000 545 000 435000
$808.00 $857.00 $850.00 $945.00
B ) $432.3 $501.3 | $4633 $411.1
Boating industry,January 1976.
1976
4 57
23 59 CPA
15 36
C4.3
70 1/4
15 30
4
1957 4.8
(Boating Industry) 1957
5000 1200 3400 400
1000 1964
2 600 1975 4.8 16 000 6 000

1974 1975
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Business Week
" 10.5
70
1973 1974 1600
82 20 900 1 4 1974 7 20
60
70 C4-4
20 5
C4-4 40
Chrysler Marine Chrysler Corporation
Duo Boats Bangor Punta
Jensen Marine
The Luhres Company
O'Day Boat Company
Starcraft Company
Alcort AMF
Crestliner
Hatteras
Slickcraft
Boston Whaler,Inc. CML
Ericson Yacht
Columbia/Corando Whittaker
Trojan Yachts
60 70 1973
1974 1975 C4-5
1973 1975 40
25 20
C4-5
( )
1972 1973 1974 1975
0.066 0.0675 0.09 0.095 0.1925 0.22 0.19
— 0.1825 0.20 0.39 0.36




hina~¢ ub.com

e
l

4
, 1976 ( C4-6)
, 1975 45 000
70 15 20
Snark
C4-6 1965 1976
(
( )
1976* 19.40 18.70 241.00 246.00
1975 16.90 16.90 204.55 210.00
1974 15.00 15.30 223.84 202.40
1973 14.10 14.40 193.23 190.60
1972 17.10 17.20 180.74 169.47
1971 8.20 9.45 156.90 158.00
1970 8.61 10.11 150.30 147.39
1969 10.30 12.98 160.30 141.06
1968 8.53 9.47 145.39 132.31
1967 8.14 9.24 142.53 127.68
1966 7.40 8.90 139.60 124.47
1965 8.13 8.74 135.70 120.38

Peter B.B.Andrews," What' s Going To Happen In 76" ; Boating Industry, January 1976,p.54

*1976

20 26
ca-7
70

26
26
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C4-7 1973
( )
5 300 129 2 8 4.67
100 500 253 6 30 15.60
75 920 273 8 30 13.03
90 400 297 5 10 7.50
300 325 313 12 15 12.75

1 6
David A.Storey. The Massachusetts Marina Boatyard Industry 1972-1973.October 1974/Bulletin
#612.Massachusetts Agricultural Experimental station. College of Food and Natural Resources,
University of Massachusetts at Amherst.

26

( c4-8  C4-9

) (Yachting)
25 44
55 65
10 3

C4-8 (1970 1975 )
1970 1971 1972 1973 1974 1975
36.5 326 321 311 32.7 40.0
55.4 47.0 36.1 36.4 33.0 423
32.0 30.2 30.0 28.8 314 26.1
54.1 50.4 49.2 493 47.7 40.2

7.0 7.0 6.8 6.8 7.6 11.6
41.4 37.2 36.9 405 37.9 38.8
53.1 44.0 39.7 422 355 40.6
37.7 35.8 29.9 36.9 329 25.9
457 485 485 44.6 50.5 33.3

6.1 6.5 5.9 5.9 6.7 9.9

100

. Boating Industry,January 1976.

1971 (The Boat Safety Act)
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(EPA) (OSHA)
(The Clean Water Legislation)

C4-9 (1970 1975 )
1970 1971 1972 1973 1974 1975 1970 1971 1972 1973 1974 1975
242 216 216 218 222 224 245 226 243 224 223 226

s 17.9 20.3 214 158 14.0 15.8 17.2 19.4 19.7 15.4 13.4 15.6
15.9 13.7 11.3 154 19.3 19.8 14.3 12.9 11.8 14.5 19.3 19.1
17.0 18.1 159 247 205 16.7 17.6 18.8 18.2 25.7 22.3 18.5
129 111 139 7.3 103 126 139 146 133 67 101 122
24 24 22 22 26 31 26 26 25 24 28 29
79 78 74 92 90 87 79 71 73 91 85 81
18 20 33 36 16 09 20 20 29 38 13 10
100 100 100 100 100 100 100 100 100 100 100 100

: Boating Industry,January 1976

1976
(OEMS)
1976
1975
46 ( C4-10
)
C4-10
81 69
79 67
81 69
62 53
David A.storey. The Massachusetts Marina Boatyard Industry 1972-1973, October 1974/Bulletin
#612.Massachusetts Agricultural Experimental station. College of Food and Natural Resources,
University of Massachusetts at Amherst.
C4.4
8 15
11 30
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April 13, 1976
Ms. Gilcrist
President
Dear Ms. Gilcrist:

Normally we plan our show dates about 12 months
ahead. This year we are running late. Which shows do you
want us to participate in? I have attached a list of
major shows from February through September.

Sincerely,

bl Lees

Paul Lees
Marketing Manager
PL/wm

Attachment: Boat Show Calendar

12

1976 4 13

April 13, 1976

Ms. Gilerist
President
Yellowtail, Inc.
Dear Ms. Gilcrist,

Mrs. Naumes, who was Mr. Gunerson's secretary,
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is very upset and will not be in for a few days. I'll try
to help out where I can.

Cordially,

Janate Clansea_

Sarah Clarke

1976 4 13

April 13, 1976

Ms. Robyn Gilcrist
President

Robyn:

Welcome to Yellowtail. Sorry you have to start
without Olaf.

Finish off the stuff Olaf left and fly to Miami to
meet Stewart Marschal. He is a large dealer for Chris
Craft in Florida. He is unhappy with the way they are
dealing with him and may switch to us. Forget San
Francisco but get back to San Diego for the funeral.

Let me have your ideas on Yellowtail's strategy
before the funeral. We can go over it then and you'll
have plenty of time to get set for the Board meeting on

April 29.
Good luck,
Charles Boswell
CB:1lhd

Chris Craft
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27

April 14, 1976
8:27 a.m.

NOTE: Telephone call. Charlie Douglas, Yard Foreman.

... real glad I'm here. . . met at Gunerson's club and

. . plant. . . problem in the yard. Mr. McPhail (the
yard manager) on vacation one more week. . . can't afford
to wait. . . trouble. . . Outboard plant where space
between the inner and outer skins filled. . . two foam
injection units. . . one acting up. . . odd. . . new high
pressure unit. . . first time trouble. Usually old one.

. problem hard to pin down. . . getting nine times normal
number of air pockets in the hulls. . . only way to fix
them. . . by hand. . . drill through the fibre glass skins
and fill hole, then patch and smooth skin. Normally, one
part-time man but now. . . have to stop production to fix
boats already made. . . not sure whether it's injectors or
men causing problem. . . McPhail fired Bob Lewis. . . with
us 8 years. Last week his brother, Mike. . . works on
foam injection was complaining. . . saying he would show
us a thing or two one day. . . thinks men upset about Bob
Lewis. . . knows he and McPhail. . . sharp words.
number of occasions (lately). . . never had sabotage here
Mike Lawson, Personnel Manager, said. . . that's what he
thinks. Jack Patterson. . . shop steward, says men aren't
doing it. . . doesn't want to push. . . always been
straight but election soon. . . Lawson suspects trouble.
Kendall, the organizer of the Boatyard Carpenters and
Painters. . . here on Thursday, April 15. . . lives in San
Diego. . . always stops here on the 3rd Thursday of the
month on way back from Los Angeles. . . thought might have
been the new foam, but both injectors using it. . . old
one not having any trouble. . . not sure what to do next.
. needs help.

1976 4 14
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Mike Lawson

ANDREWS, PETERS AND FINCH
Attorneys at Law

April 8, 1976

Re: EPA letter of April 5, 1976
Dear Mr. Gunerson:

As your legal advisor we believe that the law on
your particular case is such that it would take years to
force the company to comply with the 'clean water"
regulations. Even then, the annual costs for continued
non-compliance would be about $12,000 if successful legal
action were taken.

Cordially,

atrick Finch

PF/tjb
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April 12, 1976

Mr. Gunerson
President
Yellowtail Marine, Inc.

Mr. Gunerson:

I could not find the exact information you asked
for, but I have collected what I could.

The Boat Manufacturers Association prints
estimated unit sales of outboard motors by city and state
and I have found estimates of the numbers of motors owned
as of December 31, 1975. I think the Coast Guard Report
Map may be more useful.

I'm sorry that the hull material report is only
up to 1971, but the librarian said that government
statistics are usually a year or two behind. It takes a
year or two to work them out I guess.

Sincerely,
Robert J. Eéke
Marketing Department

RJB/jt

Enclosures

1975 12 31
1971

1976 4 12
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8:37 A. M. Ms. Clarke knocks and brings a letter into the office saying as she comesin
that Mr. Arch Towne of OSHA and two other men are in the foyer. Mr. Towne wants a
representative of management and the shop Steward to tour the plant with him and he asked
for the President.

OCCUPATIONAL SAFETY AND HEALTH ADMINISTRATION
Department of Labor
Government Center
San Diego Office
California

April 12, 1976

Mr. Olaf Gunerson
President

Yellowtail Marine, Inc.
San Diego, California

Dear Mr. Gunerson:

Your company has been selected for an in-depth
investigation by our inspectors. As one of San Diego's
leading marine businesses you are doubtlessly aware of the
threats to worker safety commonly encountered in the boat
building industry and we look forward to your cooperation
during the inspections.

A team of inspectors under the supervision of
Mr. Arch Towne will arrive on the morning of Wednesday,
April 14 to give your boatyard a thorough going over.
This letter will serve to introduce Mr. Towne the Senior
Inspector.

Sincerely,

Mo

Marvin E. Sharppe
Regional Director

MS:d1
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MOUTON, LAMBE and WOLFE
Investment Bankers & Venture Capitalists
111 North LaSalle Street
Chicago, Illinois 60607

April 9, 1976

Mr. Olaf Gunerson
President

Yellowtail Marine, Inc.
San Diego, California

Dear Mr. Gunerson:

As I mentioned on the telephone on April 8, Saggitarius
Inflatable Boats, Inc. is for sale at an attractive price. We
would be delighted to meet your Executive Vice President whenever
it is convenient for her.

Saggitarius is a new entry into the Inflatable Boat
market, which is estimated to be growing at 20Z per annum. The
company had sales of $501,000 in 1975, its first full year of
operations, and had a profit of $12,000 after meeting a number of
start up expenses. The company has a good distribution network
in the Great Lakes area and a small leased plant which is an old
boatyard in Waukegan, near Chicago.

Our advisors think that the company needs an additional
investment of $375,000 if it is to improve the quality of its
products and ensure dealer reorders. However, our investigations
show that the dealers are anxious to have the Saggitarius line.

Saggitarius makes eight outboard runabouts taking up to
100 horsepower, four dinghies, two life boats and whitewater
rafts which are distributed mainly on the East Coast. The
company's products sell for between $450 and $850.

We approached you initially to seek potential buyers
with whom you were familiar and when you said that Yellowtail
might be interested itself we were delighted. The asking price
is $250,000. Management will continue if needed.

My partners and I are ready to assist you at your
convenience.

incerely,

oger Lambe

RL/ky
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375 000

5 100 4
450 850

250 000
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ENVIRONMENTAL PROTRCTION AGENCY
Southern California Office
San Diego

April 5, 1976

Mr. Olaf G. Gunerson
President
Yellowtail Marine, Inc.

Dear Mr. Gunerson:

On a recent inspection of the San Diego harbor
our inspectors found high levels of cyanide and other
chemicals in the bay off your boatyard. A closer
inspection revealed that paint and other waste materials
were being flushed out of your plant into the Bay.

Our inspector, Mr. Andrew Tozallowzki, will call
on you on April 19 at 9 a.m. if that is convenient, to
discuss your plans for complying with the Clean Air and
Water Act of 1971.

Sincerely,
é;zﬂ?fxl inLﬁZij?b\_/

George Davidson
District Supervisor

GD/jm
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1 For more details,see Stephen E. Toulmin, The Uses of Argument (Cambridge,England:Cambridge University
Press, 1964), especially Part 3.
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721
114 —34 80
C6.1
1871
1967
30
3
( C61) (4.9 )
C6-1
( )
46 103 603 42 887 073
27 064 915 25 176 665
10 910 348 10 149 161
301871 319 440
38 277 134 35 645 266
7 826 469 7 241 807
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80
Allied Stores Federated
Department Stores Robert Campeau 1986
Allied stores Federated Department stores Federated
! ” 1987
Federated “ "
Federated Department Stores Robert Campeau D.H.Macy 1988 5
Robert Campeau 8.8 Federated (
80 ) Federated
C6.2
( C6-2) 6
C6-2
()
1 331/, 34
2 25 80
3 20 97
4 10 17 29
5 5 15 62
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Filene' s 20

Jordan Marsh 15

Lord and Tayloy 20
Seas,Roebucké& Co. 3 15

The Harvard Coop 5 30
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15
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33.3 25
19024
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5 29 462 475(62) 4419(15 )
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Allen lee
lee lee
19 024
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5. Allen lee
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1 Peter F. Drucker,“ Managerial Communication,” Management: Tasks,Responsibilities,and Practices (New
Y ork:Harper and Row,1974)p. 490.
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1986 1979

1 Roger Fisher and William Ury Getting to Yes: Negotiating Agreement without Giving In(New Y ork:Penguin
Books. 1983).
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c7-1 (1985 )

2. USWA (VRAS)
20.3 245 1985 400

4. 1982 72

6. 1982

7. USWA

8. 1982 518
476 10

1985 500
10. 3

11. 10
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C7-2 (1981 1985 )
( )
1981 1982 1983 1984 1985
1427158 1041361 937320 1149908 1090674
183846 (21037) 759 51612 (34545)
82731 (18036) 229 5555 (27579)
101115 (3001) 530 46057 (3908)
9.01 0.27) 0.05 3.91 (0.32)
3.40 3.00 1.80 2.00 1.80
C7.2 80
1981 R-
500 e 2/3—— Faircrest
900 000 50 150
1986
Faircrest 80
1981 1983 14.27 9.37 1.01
1982 300 1983 53 ( C7-2
C7.3
1982 Faircrest

Faircrest

30 40 . W,
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human( ) fidelity( ) vivacioushess( )
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