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Donald R. Reough
Shelby Cobra

10

Based on Guttman 1992; and Hopkins 1997.

11

Symonds et al. 1996
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1.2.1
1-2
1-2
GDP ()
GDP GDP GDP

(%) (%)
31 55 a7 9.2

0.03 5.8 3.0 5.4
17 7.2 7.3 7.7
3.0 6.6 0.2 9.4
2.3 24
3.3 GDP 2.0
2.0 (%) 7.0
1.9 78 3.2
0.1 8.1 7.6
3.1 8.6 5.2
3.0 3.6
2.6 43
18 8.0
0.6 2.2
4.0 8.4

Adapted from Economist 1997a; Economist 1997¢; UNCTAD 1996c. Data on GDP from fourth quarter

or latest available.

1-3
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1.2.2

1996 108 1992
1990

1992
EUC

20 90
45%
1996

(APEC) 19 ( )
) 2020
APEC ( )
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1947
45% 45% 5%
GATT
1986 1993
WTO WTO
92
126 30
WTO GATT
WTO
1996 12
8% 2000 5 000
2000
Based on Friedman, 1996
1.2.3
1990 1996 7%
WTO,1997 1-4 5
TRIAD”
1-5
TRIAD”
1990 100 1990 1996
1 15
UNCTAD 1996¢
FDI
1995 40%
3.25 (UNCTAD 19964a)
27 2.7 1-6

25
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800
600

400

200+

1000
800
600
400

i .
0 f W

)
Adapted from World Trade Organization 1997, appendix, tables 2, 12.

1-4 « ) « )

Adapted from World Trade Organization 1997.
1-5
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1-6
(10 )
(%)
1 Royal Dutch Shell / 63.7 102.0 106 000 75
2 Ford 60.6 219.4 337778 29
3 Exxon 56.2 87.9 86 000 64
4 General Motors 51.6 198.6 692 800 26
5 IBM 439 811 219 839 53
6 Volkswagen NA 52.4 242 318 40
7 General Electric 339 251.5 216 000 17
8 Toyota 32.8 116.8 172 675 16
9 Daimler-Benz 279 66.5 330551 24
10 ElIfAquitaine 277 48.9 89 500 49
11 Mobil 26.2 41.5 58 500 47
12 Mitsubishi NA 109.3 36 000 31
13 Nestlé 254 38.7 212 687 97
14 Nissan Motor NA 80.8 143 310 24
15 ABB 24.8 29.1 207 557 94
16 Matsushita Electric NA 92.2 265 397 42
17 Roche Holdings 23.4 25.9 61 381 83
18  Alcatel Alsthom 231 51.2 197 000 59
19 Sony NA 47.6 156 000 58
20 Fiat 22.5 59.1 251333 38
21 Bayer 22.4 27.4 146 700 53
22 Hitachi 22.2 92.5 331852 24
23 Unilever / 22.0 28.4 307 000 90
24 Philips NA 27.8 253 000 83
25  Siemens 21.2 50.6 376 000 42
Adapted from datain UNCTAD 1996, Table 1. 12, 30.
1.2.4
1995 2160 970
750
120 2 970
100 —_—
—_— 1% 50

UNCTAD 1996a
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1-2
100
1961
60%
Montessa
1-7
(1961 )
> ( ) S =
A
Y Y
1977 )
(%5 ) > ( NX600) >
( NS124)
/
A A \
Y
] !
( )
——————®  ( CB250, NSR50)
¢ \
()
GL1500)
Based on UNCTAD 1996.
1-7
“ TRIAD”
1-8
1-8
()
Motorola 12
Atlantic Richfield 62 500

Coke 50 000 16
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()
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AMOCO 35000
Ford 25
United Technologies 25
Pepsico 2 62 19 12
Lucent Technologies 15 7
General Electric 15 14
8%

General Motors 13

Adapted from Schoenberger 1996.

1.95
55
Cinquecento city
Thomas Bentz
: Based on Miller, Sinpson, and Smart 1994.
1000 83 4%
Blazers
5 1995
1997 120 000
1997
Belarws Belarws

Escorts

Based on Matlack, Naughton and Woodruff 1997.



14 China-P ub.co

-

0
Adapted from Economist 1997b.
1-9
5.6 12
Andy Grove
12
6100
1998 —_—
12% 5

Based on Schoenberger 1996; 1993.
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1.2.5
(Yip 1995)
1-3
1-3
270
149 15
45
220 50
1.2.6
1990
1990 300 1996 880
1990 83% 1996 78%
54
48 1997b 10 3000
Javetski, Edmondson,and Echikson 1996 1992 4 25
616 Farrell 1994
Ameritech

Corp. Belgacom 49.9% (Javetski, Edmondson, and Echikson
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1996)
1-4
1-4
1996 5 e
300
Based on Fortune 1996
1.2.7
1-10
200 25
Pearson 1996
1-10 25 ( )
(G
1 Korea Electric Power 23945 12710 1155 34 476
2 Telebras 20 740 8635 811 35753
3 Telekom Malaysia 18 209 2102 629 5897
4 Cathay Life Insurance 16 413 NA NA NA
5 Angloamerican 15111 NA NA 7088
6 Telefonos de Mexico(Telmex) 15023 5610 1249 12 523
7 Pttelekomunikasi Indonesia 14 205 2189 389 5036
8 Eletrobras 13215 5782 758 106 870
9 Tenaga Nasiona 13050 2744 497 9651
10 Debeers Consolidated Mines 12 361 NA NA NA
11 Telecomunicacoes de Sao Paulo(Telesp) 11 237 2 466 302 11333
12 Malayan Banking 10827 NA 346 32731
13 Samsung Electronics 10172 20 547 3180 17211
14 Hua Hah Bank 10138 NA 195 NA
15 Petrobras 10054 15 967 623 31008
16 Bangkok Bank 9887 NA 785 35 665
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17 First Commercial Bank 9591 NA 185 NA
18 South African Breweries 9023 7476 381 4265
19 Chang Hwa Commercial Bank 8699 NA 151 NA
20 Valedo Rio Doce 8 156 3499 329 13891
21 Petronas Gas 7853 486 293 2149
22 Gudang Garam 7837 2399 157 1530
23 YPF 7769 4956 793 9141
24 Krung Thai Bank 7187 NA 402 21984
25 Liberty Life Association of Africa 7155 2631 175 23112
Adapted from data downloaded from Business Week Online 1996; also published in Pearson 1996
1-11
20 90 8 (UNCTAD 1997)
1-11
( ) FDI
130
100
500
8%of total
Adapted from UNCTAD 1997.
11
6000

10%

: Based on Kraar 1996.

11

FSO,
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1.2.8
AA
ISO
ISO 9000 1992
1SO
1SO Levine 1992
1.2.9
2010 4 20
1
Specia——
500 South Dakata
Javetski and
Glasgall 1994, 40
1.3
Rhinessmith et al. 1989 “
ABB Percy Barnevik 1-
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1-5 Percy Barnevik—

20 80 Percy Barnevik ASEA )—
—_ Brown Boveri ABB
ABB Barnevik 1/5
Barnevik “ "
Barnevik ABB
Rapoport 1992:79  Barnevik ABB
30
1996 Barnevik ABB CEO 1997 4
ABB
Barnevik
Barnevik
Barnevik

: Based on Rapoport 1992; and Reed 1997.

ABB
1
2
3
Robert W. Galvin 10
1996 12 Schoen berger 1996
4
5
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1.4

Prahalad 1989

11

Hamel and
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1
2.
3.
4,
5.
6.
1989
BJC AMC AMC 1954
Hudson Motor Car Company and Nash Kelvinator Coeporation
George Romney(1954 1962 AMC
AMC 7.5% 1-12 70
1970 AMC
Kaiser AMC
60%
50% e -
40%
30% /‘\/‘\/\/\/-v\/\/\/\/\
20% s " \f/
“‘I1~’ \\ I ”o"~~’\_~-‘\’\
|0% S N ” \\\ _——‘r—__—
0% FTTT1T1TTTrT1rrrTrr T T T T I T T I T T T T ITIITTI T T

'55 58 6l ‘64 67 '70 73 76 '79 '82 85 '88

1-12 4
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1
MES 1-13
2 3
4 6
1-13 ( )
1947 21% 287 000 60 000 150 000 0.4
1954 38% 769 000 292 000 600 000 0.5
1960 36% 1352000 486 000 750 000 0.6
1967 45% 1552 000 700 000 1000 000 0.7
1974 48% 1543000 740 000 1250 000 0.6
1977 49% 1315000 651 000 2 000 000 0.3
D.P. Quinn, Jr., 1988, Restructuring the Automobile Industry: A Study of Firms and Statesin Modern
Capitalism. New Y ork: Columbia University Press.(Some analysts suggest that MES varies among
elements of a Car.).
70 AMC 2%
- British Leyland
4 AMC 1983 5
AMC
AMC 800 800
31.35% 3500 68.65% BJC
7 4
AMC Jerry Sloan
“ AMC AMC
AMC " 1980 1983 AMC
4.91 1983 6610 AMC
40% 7.5 10.5 AMC Joeph E.
Cappy BJC , AMC 49% BJC
Cappy *

BJC
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1984 1
AMC BJC
BJ212 AMC BJ213
AMC
10%
AMC 7
1984 AMC
AMC o AMC
Kits BJC
1990 4 AMC
AMC BJC
BJC AMC 1984 9 Jose J.
Dedeurwaerder Paul Tippeett AMC Dedeurwaerder AMC
AMC Tod Clare Clare
Dedeurwaerder
AMC Clare
1985 AMC AMC
Comanche
Comanche
Comanche Beach Boys— AMC
1985 BJC AMC
BJC
AMC 38% BJC 1986 1 2
BJC Dom St. Pierre
BJC BJC
AMC
AMC
AMC AMC “
1985 25 AMC
BJ212 BJC
BJC
AMC— e
BJ212 BJ212A
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BJ212
BJ212 BJ212L
BJ121A BJ121K BJ121A
10
Tod Clare 1500
20%
/4 2 0.1%
20
10 97%
AMC
170 15
2000 150 200
1-14
1-14 1989
) )
100, 4 Cy1 2 203cc, 96 bhp 94990 97 630
1800cc, 4 cy1, 88 bhp 31520 41080
2121 4x 4 2 245cc, 4 cyl, 71 bhp 9830 10370
933cc, 3cyl, 71 bhp 22900 26 940
843cc, 3cyl, 56 bhp 13470 14 820
505 1 971cc, 4 cyl, 93 bhp 30710 41755
504Pickup 1 971cc, 4cyl, 93 bhp 22090 25320
SH760 A 2 232cc, 6 cyl, 90 bhp 16 160 21930

A.Hope and M. Jacobson, China's motor industry: Risks and opportunities to 2000. The Economist
Intelligence Unit, Special Report No, 2008, November 1989.

1990 1500 1000
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1 1 5 000
5000 126P
1985
5 1988 —BJC
30
20 70
1983 1984 7
10 800 85 000
1983
1 25%
2
40%
1-15 1-16
1985
1-15
Terex, UK Inner Mongolia No 2 Machinery 1987 20
Aveling Barford, UK Bei jing Dump Truck Plant 1986 7
Toyo Umpanki, Japan China Machinery & 1986
Equipment Import & Export Corp.
35 Hino Motors, Japan China Shenyang Aircraft Corp. 1986
Daihatsu Motors, Japan Tianjin Auto Industry Corp. 1986 11 7
Mitsubishi Motors, Japan CNAIC, Liuzhou 1986
Auto Industry Corp.
Isuzu Motors, Japan Chongging Automotive . 1984 8
Industry Corp
Isuzu Motors, Ltd. & T Ito Commercia Co. 1983
Nanjing Auto Plant
Fiat Group, Italy Nanjing Auto Plant 1986 9
Volkswagen, W.G. Shanghai Tractor Auto Co. & Others 1982 11
Perkins Engines Beijing Jeep Corp. 1982 4 ( )
4x 4 AMC-Chrysler Motors Beijing Jeep Corp. 1979 1
Peugeot Automobiles, French CITIC, Guang
zhous Auto Man, IFC & Banque International de Paris
Hong Kong Shortridge CITIC Beijing No 2
Volkswagen, W.G. 1st Automobile Corp.
Citroen, French(30%) 2nd Automobile Corp. 1989 2

(70%)(GM also interested)

A. Hope and M, Jacobson, China's Motor Industry: Risks and opportunities to 2000, The Economist

Intelligence Unit, Special Report No. 2008, November 1989.
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v

@
@
®
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®
©)

™
®
©)

(10)
(11
(12)

198

1989

1-16
80 000
20 000
AMC
4WD
504 1984 10
4WD CKD
3 100000 1.7mn
BJC
BJC 4 300 800
22 12

Clare

60

1982
1983
1984
1990
2000

196 000
230000
290 000
700 000
1000 000

BJC

22
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1986 AMC 22
7
BJC
" BJC
9 8
1986 BJC BJC
BJ213
BJC BJ212
1.2 AMC BJC
AMC BJC
AMC AMC BJ212
BJ212
BJ212 8 700 7 000 7 000
BJC 1987 BJC 5900
10 BJ212
BJC AMC
AMC AMC
BJC 2000
AMC AMC AMC BJC
BJC
1987 AMC Tod Clare AMC
1988 Pierre
1988 3 Pierre BJC
6%
Peter Badore Pierre Badore
2.5% Pierre
Badore Pierre
BJC
BJC
BJC
AMC
AMC
1987 Bob Lutz
Gerald Greenuad
BJC BJC
AMC 8000 1

AMC
BJC
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1989 10

”

Selected Companiesin the Chapter

ABB http://www.abb.com

Audi  http://www.audi.com/javalindex.html

Daewoo http://www.daewoo.com/home.htm/

Fiat http: //mww. fiat. com

Ford http: //www. ford. com

General Electric http://www.ge.com

General Motors http://www.gm.com/index.cgi

Honda http://www.honda.com

Korean Electric http://mww.kepco.co.kr/ (in Korean)

Motorola http: //www. motorola. com

Nokia http://www.nokia.com

Panda http://www.irasia.com/listco/hk/nanjing-
panda/ index.htm

Prince http://www.princetennis.com

Samsung http://www.samsung.com

Siemens http://www.siemens.com

Hint: Looking for ajob? Many companieslist their
job openings on their home pages. Some have on-
line applications.

Find a Company
http://www.internationalist.com/INTRNTNL/
company.html Publicly traded companies
around the world
http://www.yahoo.com/Business_and_Economy/
Companies/  Find a company on the search
engine Yahoo!

Check Out Business Publications and Company
Rankingsfor Multinational Companies

http://www.pathfinder.com/fortune/globa 500/Fortune
1996 Global 500 downloadable in various formats
http://www.busi nessweek.com/index.html Business
Week online with searchable articlesfromU.S
and International editions—America Online
provides more complete access
http://www.economist.com/The Economist
http://www.theworldin 1997.com/The Economist

-

BJC !

spublication The World in 1997
http://www.shrm.org/hrmagazine/index.html
HR Magazine contains hundreds of articles dealing
with international HRM; many are on-line
http: /imww.sunsite.unc.edu/reference/moss/business/
journds.html  Anindex and Web links to business
journals and newspapers from around the world
http://www.asial.com.sg/biztimes/  Singapore
Business Times
http: // www.asia-inc. com Asia, Inc. Online
http://www.interactivews.com The Wall Street
Journdl’s on-line edition

Look Up Statistics on International Business and
Trade

http: //www. unesco. org/ general/ eng/ stats /index.
htm UNESCO’ s Statistical Yearbook 1996
http: /iwww.ciber.bus. msu. edu/publicat/mktptind.html
Market Potential Indicators for Emerging Markets
http://www.worldbank.org/html/extpb/wdr95s/
WDRENG.html World Bank World Development
Report 1995—Workersin an Integrating World
http://www.odcl .gov/cia/publications/hes/index. html
Handbook of International Economic Statistics,
1995
http://www.imd.ch/wcy_over.html 1997 World Com-
petitiveness Yearbook published by the Interna-
tional Institute for Management Devel opment
http://www.unicc.org/wto/int_trade wpf.html
International Trade Trends and Satistics
http://ww.unicc.org/unctad UN Conference on
Trade and Development—UNCTAD reports data
on the behavior of transnational corporations
http://www.census.gov/ftp/pub/ipc/www/ idbnew
.html  International Data Base (IDB)US. Census
Bureau
http://www.census.gov/mai n/fwww/stat-int.html
Census Bureau: Satistical Agencies (International)
http: //www.census.gov/ftp /pub/forei gn-trade/www/
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U.S International Trade Statistics

http://www.census.gov/foreign-trade/www/U.S.
International Trade Satistics—Main Page—Foreign
Trade Division

http: // www.census.gov/ftp /pub/ econ www/ wh0200
.html - Annual Trade Survey

http://www.ciesin.org/| C/wbank/tde-home.html Trends
in Devel oping Economies (TIDE) contains reporlts
on the World Bank's borrowing countries

http://www.un.org/pubs/cyberschool bus/infonation/
Use the United Nations' InfoNation to compare
statistical data on member nations of your choice

http://www.stat-usa.gov/itabems.html A data source
on big emerging markets

Find Out about Trade Agreements

http:/Amww wito.org/Index.htm  World Trade Organization

http://www.apecsec.org.sg/APEC

http://ww.naftanet/naftagre.htm NAFTA Net

http://europa.eu.int Europa

http://www.americasnet.com/mauritz/mercosur
MERCOSUR

http://www.cec.lu European Commission

Find Out about International Organizations for
Governments

http://www.un.org/  United Nations
http://www.unesco.org UNESCO
http://www.oecd.org Organization for Economic
Cooperation and Devel opment
http://www.oecdwash.org  Organization for Eco-
nomic Cooperation and Development-OECD

Barnathan, Joyce, Pete Engardio, and John Winzenburg. 1995.
“ Asia snewgiants” InBusinessWeek, November 27, 64-

80.

Beamish, Paul, J. Peter Killing, Donald J. Lecraw, and Allen

J. Morrison. 1994. International Management.

Boscheck, Ralph. 1996. “ Managed trade and regional

preference” In IMD, World Competitiveness Yearbook 1996,

333-44. Lausanne, Switzerland: Institute for Management

Development.

Washington Center

http://www.asiandevbank.org/
Bank

http://www.imf.org/  The International Monetary
Fund (IMF)

http://www.worldbank.org/ The World Bank

Asian Devel opment

Some General Sources of I nternational Business
Information

http://www.nijenrode.nl/nbr  Nijenrode Business \Web-
Server—international business sources with a
European view
http://www.ciber.bus.msu.edu Michigan Sate'sinter-
national business web site-look there for anything
http://www.europeonline.com/  General information
on Europe and European business

A Noteon the World Wide Web: How to Deal with
Address Changes

The World Wide Web is a vast source of information
and is afun way of finding out more about multi-
national management. However, the Web is changing
every day. One frustration in using the Web is address
changes. A one-letter change and an address will not
work. However, the maijority of Weblocationsin this
book are stable. If they do change the location usually
has a forwarding message telling where to go with one
click. If you do find alocation that does not work, don't
give tup. Use one of the search engines (e.g.,Y ahoo! or
Excite) and you will likely find what you are looking
for and more.

richer world.” Fortune, August 5, 1996.

Business Week Online. 1996.“ The top 200 emerging
market companies.” June 6, chart.

Business Week Online. 1995. November 16, chart.

Business Week. 1997.“ The Business Week Global 1,000,
July 7, 59-77.

——1996.“ The top 200 emerging market companies.” June
6, chart.

Clark, Kim, and Henry Goldblatt.“ Fortune’s Global 500.
The world' s largest corporations. A bigger,
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Economist. 1996a. “ Spoiling world trade.”
15-16.

December 7,

—— 1996b.“ All free traders now?’ December 7, 23-25.
—— 1997a. January 25, 108

—— 1997b. “ Privatisation.” March 22, 143.

—— 1997c. May 7, 126, 128.

Farrell, Christopher. 1994. “ The triple revolution.”
Business Week November 18, 16-25.

Fortune. 1996. “ Could this be a Chinese Sony?” May 27,
122.

—— 1997.“ Fortune Global 500.” August 4, F2.
Friedman, Alan. 1996.“ Trade ministers agree on global
high-tech pact.” International Herald Tribune, December
13,1, 6.

Guttman, Robert J. 1992.“ Coca-Cola president Donald
Keough.” Europe, May, 30-32.

Hamel, Cary, and C. K. Prahalad. 1989. Strategic intent.”
Harvard Business Review, May-June, 63-76.

Hopkins, Michael. 1997.“ The state of small bus-iness

1997.” INC Magazine, INC on-line archive/ doc. No.:
27970201.

Javetski, Bill, and William Glasgall. 1994.“ Borderless
finance: fuel for growth.” Business Week, November 18, 40-
50.

Javetski, Bill, Gail Edmondson, and William Echikson.
1996.“ Believing in Europe: U.S. com-panies are plowing
billions into the Old World—and shaking up its business
practices in the process.” Business Week, International
Edition-Europe, cover story, October 7.

Kraar, Louis. 1996.“ Daewoo's daring drive into Europe.”

Fortune, pathfinder. com/fortune/magazine/1996 /960513.

autos. html, May 13.

Levine, Jonathan B. 1992.“ Want EC business? You have

two choices.” Business Week, October 19, 58-59.

Lubbers, R. F. M. 1996.“ Globalization: an exploration.”

Nijenrode Management Review, 1.

Matlack, Carol, Keith Naughton, and David Woodruff 1997.
“ Ready to burn rubber in Russia” Business Week, March 31.
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Selected Companiesin the Chapter

Samsung http://www.samsung.com/

AT&T http://www.att.com

Motorola http://www.mot.com/

ICS http://www.ics.com/

Toys“R” Us http://www.tru.com/

Boeing Inc. http://www.boeing.com/

Mazda http://www.mazda.com/

Ford Corp. http: //www. ford. com/us/

WTO http://www.wto.org/

Whirlpool Corp. http: //www. Whirlpool. com/
index.shtml

SearsiInc. http: //www. s ears. com/

L.L.Bean http://www.|Ibean.com/

Dell Computers http: //www. dell. com/

McDonald’sCorp. http://www.mcdonal ds.com/

Bechtel http://www.bechtel.com/

Renault http://www.renault.com/blenvenue.htm

General Motors Corp. http://www.gm.com/

BICC Group http://www.bicc.com/

Ciba-Geigy http://www.ciba.com/

Siemens http://www.slemens.com/

Asahi Glass Foundation http://www.af-info.or-jp/

Toshiba http://www.toshiba.com/cgi-bin2/ index

.cgi

L ook Inside Multinational Firmsand Their
Strategies

http: //yesonline. com/pjslattery/ transl. htm The
Transnationalist: The Site Without Borders.

http: //www. vector. casti. com/qc / Information on
quality for international business.

http: //www. internationalist. com/ INTRNTNL/
company .html
throughout the world.

http: //www.yahoo.com/Busi ness-and-Economy/

Publicly traded companies

Companies Find a company on the search
engine Yahoo!

http: //www. unicc. org/unctad UN Conference on
Trade and Development (UNCTAD) reports data
on the behavior of transnational corporations.

http: //www. strategy. business. com Articleson
strategy by Booz, Allen, & Hamilton, an
international consulting firm.

Hint: Many company homepages have information

on missions and strategies. Often you can read or

download the annual report.

Find Out about Risk and Other Issuesin the
Global Environment

http://www.stat-usa.gov/itabems.html U.S. De-
partment of Commerce information on political
risk and business factorsin big emerging markets.

http: //lwww.gral.com/ Global Risk Assessments,
Inc.

http: //lwww.polrisk.com Information on political
risk—some of it free.

http: //www.laig.com/law/intnet/index.htrnl
Information on international and U.S. law.

http: //www.iso.ch Home page for the International
Organization for Sandar dization—contains
information on the various iso standards.

http: //www.brint. com/ International. htm BRINT
—qgreat site for business environment sources
by country.

L ocate Trade Shows and Business | nvestment
Opportunities

http: //lwww.info. usaid.gov/welcome/ctis/ctis. html
The United States Agency for International
Development provides information on
international opportunities for trade and
investment.

http: //lwww. tscentral. com/ Welcometo Trade
Show Central.

http: //www. i-trade.com/dIr09/itcalend/ cal search
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http://www,tradeport.org/cgi-bin/tradenet2/
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http: //www. tdb.gov.sg/trshow/tr_menu. html
Major Trade Showsin Asia.
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Conventions and Trade Exhibitions.
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Ridge, IIl.: Irwin.

Berss, Marcia. 1996.“ Whirlpool’ s bloody nose.”
Forbes, March 11, 90-92.

Business WWeek. 1992.“ Little companies, big exports”” April
13, 70-72.

Doz, YvesL. 1980 Strategic management in multina-tional
companies.” Soan Management Review, 21:2, 27-46.
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http://www.tdb.gov.sg/globlink/trfairs/tf_951.html
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6-1 500

Based on Barrett 1995; Inc. Online 1995, 1994a.

6-1
98%
50% GNP UNCAD 1993,11-12
2/3 Scarborough and

Zimmer 1996, 35-36
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500 1500 Scarborough and Zimmer 1996,38
6.1.1
(Dollinger 1995,6-8
6-2
(Power Intemational Inc.) 30

Michael Maillinen
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Based on Torbenson 1994.

Scarborough and Zimmer 1996
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1996 used with permission.
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Based on Brokaw 1993.
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Based on Caldwell 1995.
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Selected Companiesin the Chapter

Ford http: //www. ford. com/us/

Technomed Inc. http://www.technomedinc.com/

Quintiles Transnational Corp. http://www. quintiles
.com/

Northwest River Supply Inc. http://www. nrsweb
.com/nrs.htm

U.S. Department of Commerce http://www. doc
.gov

Dura-Line http://www.duraline.com/

Acucobol http://www.acucobol .com/

Itron, Inc. http://www.itron.com/

Future Tech International http://www. holosuites
.com/FT.html

Cyrix http://www.cyrix.com/

General Information for the Multinational Small
Business

http://www.venture.cob.ohl ostate.edu: 1111/ tutorial

-

3w

/openingscr. html An export guide for small

business produced by Ohio Sate University.

http:/imww.shagov U.S Small Business Administration.

http://www.nafta.net/smallbiz.htm NAFTAnet
Small Business Information.

http://www.iso.ch Home page for the Interna-
tional Organization for Sandardization—contains
information on the various 10 standards.

http://www.lowe.org The Edward Lowe Found
ation home page contains links to the Smallbiz
—Net, a source of over 4, 000full text documents
on smallbusiness issues, and Edge Online, an
on-line magazine of information on running a
small business.

http://www.entreworld.org The Ewing Marion
Kauffman Foundation provides a Web search
engine specifically for articles on entrepreneur-
ship.

http://www.arabbiz.com/ Information on and hints
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about doing businessin Arab countries.

Whereto Find Trade Shows and Trade Events

http://www.tscentral.com/ Welcometo Trade
Show Central.
http://www.i-trade.com/dIr09/itcalend/ cal_search
.shtml  I-TRADE Calendar.
http://www.tradeport.org/cgi-bin/ tradenet2/
tradebase-form Trade Show Calendar.
http://www.tdb.gov.sg/trshow/tr_menu.html Major

Barney, J. 199 1. “ Firm resources and sustai ned
competitive advantage.” Journal of Management
17:99—120.

Barrett, Amy. 1995.“ Special report: small business.”
Business Week April 17.

Beamish P. W., and H. J. Munro. 1987. “ Exporting
for Success as a small Canadian manu-facturer.”
Journal of Small Business and Entre-preneurship
4:38—43.

Bonacorsi, Andrea. 1992.“ On the relationships
between firm size and export intensity.” Journal

of International Business Soidies, Fourth Quarter,
605—33.

Brokaw, Leslie. 1993.“ 1SO 9000: Making the
grade.” Inc. Online, Archive/Doc. No. 06930951.
June.

Brown, Paul B. 1990.“ Over there.” Inc. Online,
Archive/Doc. No. 04901051. April.

Caldwell, Bert. 1995.° Japanese customer thanks
Itron.” Spokesman-Review, March 7, A6, A9.

Calof, Jonathan L. 1993.“ The impact of size on
internationalization.” Journal of Small Business
Management October, 60—609.

and WilinaViviers. 1995 Internationdization
behavior ofsmall- and medium-sized South African
enterprises” Journal of Small Business Management,
October, 71—79.

Caprioni, Paula J., Stefanie Ann Lenway, and
Thomas P. Murtha. 1994.“ Understanding

trade shows in Asia.
http://asiatrade.com/Convention/index.html

Conventions and trade exhibitions.
http: //k. com. hk/industry/ trade/ trade. htm

Trade fair in Hong Kong.
http: //www. publications- etc. com/ russia/ business

events.html Russian business and trade.
http://www.tdb.gov.sg/globlink/trfairs/ tf_951.html

Tradefairs.

internationalization: Sensc-making process in
multinational corporations.” In Small Firmsin
Global Competition, edited by Tamir Agmon and
Richard Drobnick, 27—36. New Y ork: Oxford.

Christensen, C., Angela da Rocha, and Rosane
Gertner. 1987.“ An empirical investigation of the
factors influencing export success of Brazilian
firms.” Journal of International Business Studies,
Fall, 61—78.

Dichtl, Drwin, Hans-Georg Koeglmayr, and Stefan
Mueller. 1990.“ International orientation as a
precondition for export success.” Journal of Inter-
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Doflinger, Marc J. 1995. Entrepreneurship. Burr
Ridge, Ill.: Irwin.
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Inc. Online. 1993.“ Growing your business by
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——.1994a.“ Who's going global?” Archive/
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——. 1994b.* Deciding when ajoint venture makes
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——.1995.“ The world according to the Inc. 500.”
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1992 Chung Ju Young
1992 1993 Chung
1994 10 Chung
77 Chung
Based on Steers,Shin and Ungson 1989,43-44; Glain 1994.
1997
1997 11 7 20
28% 14%
30
6%
IMF 100
100%
Based on Chowdhury and Paul 1997;Clifford and Ihiwan 1997;Ihlwan 1998.
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Certo
and Peter 1990, 58-59
Kagono etal 1985 7-3
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Adapted from Brabet and Klemm 1994, Figs 4, 8.
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: Adapted from Abegglen and Stalk 1985, 177, Table 7-8; and Kagono et al. 1985, 26, Table 2-2.
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Abegglen and Stalk 1985 149,91;Kagono etal 1985,153-56
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Akio Morita
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(10 ) ( ) ()
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2 Mitsui 1715 263.8 283
3 Itochu 167.8 81.6 400
4 Sumitomo 162.5 73.2 408
5 General Motors 155.0 4900.6 4
6 Marubeni 150.2 104.4 373
7 Ford Motor 128.4 5308.0 2
8 Exxon 101.5 5100.0 3
9 Nissho Iwai 100.9 52.7 419
10 Royal Dutch/Shell / 94.9 6 235.6 1

Data reported in Fortune 1995.
Based on Morita 1992; Smith 1995; and Jacob 1995.
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“ " Doyle,Sannders and Wong 1992,429
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I I I I I I I 1
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Adapted from Doyle Saunders and Wong 1992 Tables 3, 6.
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Steers etal .1989, 75-80

Steers, Shin and Ungson 1989, 80
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Based on Steers, Shin, and Ungson 1989, 81-82.
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7-12 1989 1996

1989 1990 1991 1992 1993 1994 1995 1996
GDP (%) 0.7 35 15.0 7.1 0.9 2.6 4.8 4.4
(%) 0.9 3.7 23.1 12.4 5.3 2.3 8.8 6.7
(%) 1.4 10.0 57.8 11.5 20.8 10.0 9.1 8.9
(%) 55 6.2 15.4 13.9 14.1 13.1 12.8 12.5
/ 15.1 18.0 29.5 28.3 29.3 28.8 26.5 27.0
GDP 0.9 18 1.0 0.0 2.2 0.0 29 8.2
na 0.3 6.8 7.7 35 3.2 2.9 35
1989 1992 1993 1996
Economist Intelligence Unit, Country Report: Czech Republic and Sovakia, 2nd quarter 1997, Ist
quarter 1996; 2nd quarter 1994; 2nd quarter 1993, 2nd quarter 1990. London, 1997, 1996, 1994,
1993, 1990; and international Monetary Fund, International Financial Satistics, May 1997, March
1996, January 1994, March 1994, Washington, D.C. 1997, 1996, 1994.
1
“ " 20
10%~15%
1989 3/4 70%
1990 8 1991 8
1991 9% 1992 16% 1993
48% 1993 1993 1
1993
10%
50%
Technoexport
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1993 174
1994
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( 7-13 7-14) 1990 1991 1991
40% 1992 1993
1993
1993 1.03 ( 350 )
180 1994 0.54 1992
1993
1995 1.62
7-13 1989 1995 ( )
1989 1990 1991 1992 1993 1994 1995
1826 1737 1560 1915 2430 2304 3143
1 8 82 114 155 1204 1041
1827 1745 1642 2029 2585 3508 4184
na na 1145 1360 994 1987 2105
448 459 461 731 1018 1072
244 263 261 322 327 311
132 153 438 97 710 169 617
na na 1166 1724 2435 2836 3794
na na 270 104 253 723 226
1788 1625 1436 1828 2688 3559 4022
na na 394 191 5 532 651
( )
39 120 204 201 103 51 162
( )
( ) 5469 4652 4000 3250 3000
1994 1993
1993 18 000

Kralovopolska Annual Reports for 1992 1995 and personal interviews with managers.
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485 781 717 1008 796 697 779
2698 2942 1471 832 1567 1515 1747
3287 3741 4797 5244 4323 4336 3914
640 654 1114 1105 1130 1098 1116
3927 4394 5910 6349 5453 5435 5054
133 456 941 1050 1041 1223 1424
1605 1284 1016 972 1167 371 224
3689 4409 5185 4180 4202 3672
705 1501 1164 1273 1232 1378
4394 5910 6 349 5453 5435 5054
Krélovopolskd Annual Reportsfor 1992  1995.
1991
1993 2000
70
1989 1990
1991 1993
Jiri Cupak 1993 “ 100%
1993 7 «

1992 7-15
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1200
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Kunst Eko Fontana 1992
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Development Ltd., Jones Attwood Ltd., Kee Servise Ltd., and Three Star Envieronment Engineering
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Ltd., Durr GmbH, Eisenbau Heillbronn GmbH, Fischtechnik GmbH, Handke Stenggelin
GmbH, Kary GmbH, Preussag Hoell GmbH, and Windolf AG, among Others
Stavren BV, Kopcke Industie BV, and Landstrie Maschinenfabrik BV

1995 430 2%
1997 70%
RIA
1995 RIA
1994
1996
Tenelin
4.8
1997
Relich
RIA
1993 RIA
3

1995

RIA

1995

RIA

RIA

49%

1995 215
RIA

30%

“ RIA
RIA
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1996
Conoco Agip
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Hubert
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Associated readings are given below. These are not required to analyze the case. They provide a useful
context for discussion.

Fogel, D. S. (ed.).1994. Managing in Emerging Market Economies: Cases from the Czech and Sovak
Republics. Boulder, Colo.: Westview Press. See especially Chapters 1 and 2.

——. 1995. Firm Behavior in Emerging Market Economies: Cases from the Private and Public Sectors
in Central and Eastern Europe. Aldershot, U.K.: Avebury.
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beat again? Eastern European Economics 31:6, 3-35.

Newman, Karen L., and Stanley D. Nollen. 1995.“ Zetor tractors (A) and (B).” Case Research journal
15:1, 10-33.

——.1996.“ Managerial challenges during organizational re-creation: Industrial companies in the Czech
Republic.” In Privatization and Entrepreneurship: The Managerial Challenge in Central and Eastern
Europe, edited by A. A. Ullman and A. Lewis. Binghamton, N.Y.: Haworth Press. (This chapter contains
abrief analysis of Krélovopolska as a case in discontinuous change.)

Sacks, P. M. 1993.“ Privatization in the Czech Republic.” Columbia Journal of World Business 28:1,
189-94.

Shama, A. 1993.“ Management under fire: The transformation of managers in the Soviet Union and
Eastern Europe.” Academy of Management Executive 7:1, 22-35.

Svejnar, J. (ed.). 1995. The Czech Republic and Economic Transition in Eastern Europe. San Diego:
Academic Press.
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Eastern Europe. Washington, D.C.: World Bank.
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Intel  http://www. intel.com

Microsoft http://www. microsoft.com

Compaq http://www. compag.com

Cisco Systems  http://www. cisco.com

Apple http: //www. apple. com

Oracle http: //www. oracle. com

Netscape http://www. netscape.com

Sun Microsystems http://www.sun.com

Samsung http://www. samsung.com

Hyundai http://www. hundai.com

Korea Development Bank http://www. kol.co.kr/

kdbmst/ kdb.html

TDK http://www. tdk.com

Suntory http://www. suntory.com

Matsushita http://www. mew.co.-jp/e-index.html

Hitachi http://www. hitachi.com

IBM  http://www. ibm.com

GE http://www. ge.com

Mitsubishi  http: //www.mcweb.mitsubishi.co.
-jp/companies’ COMP_E.html

AT&T http://www.att.com

DuPont  http://www.dupont.com

Citicorp http://www.citicorp.com

Procter & Gamble http://www.PG.com

Sony http://www.sony.com

Toyota http://www.toyota.com

Nissan http://www.nissan-usa.com

Abegglen, James C., and George Stalk, Jr. 1985.
Kaisha. New Y ork: Basic Books.

Brabet, Julienne, and Mary Klemm. 1994.“ Sharing the

vision: Company mission statements in Britain and
France.” Long Range Planning 27:84-94.

Certo, Samuel C., and J. Paul Peter. 1990. Strategic

Management. New Y ork: McGraw-Hill.

Chowdhury, Neel, and Anthony Paul. 1997.“ Where Asia

goes from here.” Fortune, November 24, 96-104.

Clifford, Mark, and Moon lhlwan. 1997.“ Korea's

crisis.” Business Week Online, International Edition,

-

BMW http://www.bmw.com/bmwe/hompage/
index .shtml

Hewlett-Packard http://www. hp.com

Canon  http://www. groupweb.com/printer/d_cannon.
htm

GEC http://www. gecal sthom.com

Jaguar http://www. jaguarvehicles.com

Raytheon http://www. raytheon.com

Goldstar http://www.1lgeus.com/comp_info.html

Pohang Steel  http://www.posco.co.kr

Check Out Company Home Pages for Companies
from around the World

http://www. imaill. com/covey/covey. html/ Build
a mission statement using this site for
companies in different nations.

http: /iwww. ciber. bus. msu. edu/busres / company.
htm Locations of company home pages, many
of which describe organizational strategy.

http: //www. internationalist. com/ INTRNTNL/
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throughout the world.
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engine Yahoo!
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21st Century http://www.insweb.com/carriers/’20th

USAirways http://www.usair.com/

KLM Enterprises http://www.melon marketing
.com/

KAMAZ http://lwww.fe.msk.ru/lat/win/infomarket/

rinacoplus /indicat/ KMAZ.htm1

Northwest Airlines http://www.nwa.com/

British Airways http://www.britishairways.com/

GE http://www.ge.com/

Fujitsu http://www.fujitsu.co.jp/index-e.html

TexasInstruments http://www.ti.com/

Hitachi http://www.hitachi.com/index95.html

Sharp Electronics http: //www. sharpusa.com/
noscript.htm

Canon http://www.groupweb.com/printer/d_canon
.htm

NEC Corp. http://www.nec.com/

Advanced Micro DevicesInc. http://www.amd .com/

IBM  http://www.ibm.com/
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Motorola http://www.mot.com/

Samsung http://www.samsung.com/
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AirbusIndustries http://www.airbus.com/

DuPont  http://www.dupont.com/

Moscow State University  http://www.rector.msu
.su/

Look Herefor More Information on Strategic
Alliances

http://www.allianceanalyst.com
http: //fatty. law. cornell. edu /topics /joint_ ventures
http: //www. ciber.bus. msu. edu/busres/ company.
htm Locations of company home pages, many
of which describe organizational design.
http: //www. internationalist. com/ INTRNTNL/
company.html Publicly traded companies
throughout the world.
http://www.yahoo.com/Business_and_Economy/
Companies/Find a company on the search engine
Yahoo'!
Hint: Many companies show their equity alliances
on their home pages. Some alliance organizations
have their own home pages.
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Ahlstrom Corp. http://www.ahlstrom.com/
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NEC Corp. http://www.nec.com/

Sony  http://www.sony.com/

Compaq http://www.compag.com/
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Check Country Background Information for
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http://www.odci.gov/cia/publications/nsol o/wfb-all.
htm TheCIA’ sWorld Factbook Master Home
Page—includes background information on
country geography, people, government, economy,
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http://www.worldculture.com/  The Web of Culture—

articles on cultural differences.
http://lcweb2.loc.gov/frd/cs/cshome.html - Country
Sudies/Area Handbooks—country background
on political, economic, and social institutions.
http://www. yahoo.com/Society_and_Culture/
Cultures  An index of cultural information from
theYahoo! search engine.
http://www.wp.com/fredfish/netig.html
on business etiquette in different national cultures.
http://www.craighead.com/craighead Cultural
background relevant to business for numerous
countries—hard copy isin most university libraries
—Internet site has limited country information, free.
http://www.imd.ch/  The Institute for Management
Development publishes a home page with extensive
summaries of cross-national economic and trade

Informa-tion

data, as well as survey data on cross-national
management and HRM issues.
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Selected Companiesin the Chapter

McKinsey and Co. http://www.mckinsey.com

Deutsche Telekom http://www.dtag.delenglish/
index .htm

AT&T http://www.att.com

British Telecommunications http://www.bt.com/
about/ index.htm

Nixdorf http: //www. sni. de /public/ sni.htm

Samsung http://www.samsung.com

Sony  http://www.sony.com

GE http://www.ge.com

Philips http://www.philips.com/

Some General Viewson L eadership

http://www.oise.on.cal/~bwillard/leadaid.com Links
to many sources on leader ship—mostly U.Sviews.
http://www.altka.com/leadership Presents a variety
of views on leadership

Check Country Background Information for
Hintson L eader ship Strategies

http://www.odci.gov/cia/publications/nsolo/ wfb-all
.htm  The CIA’s World Factbook Master Home
Page—includes background information on
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Conger, J. A., and R. N. Kanungo. 1987. “ Toward a

-

country geography, people, government, economy,
communications, and defense forces.
http://www.worldculture.com/  The Web of Culture
—articleson cultural differences.
http: //www.lcweb2. loc. gov/frd/ cs/ cshome. html
Country Studies/Area Handbooks——country
background on political, economic, and social
ingtitutions.
http://www.yahoo.com/Society_and_Culture/Cultures/
An index of cutural information from the Yahoo!
search engine.
http://iwww.wp.com/fredfish/netiq.html  Information
on business etiquette in different national cultures.
http://www.craighead.com/craighead Cultural back-
ground relevant to business for numerous countries
—hard copy isin most university libraries——
Internet site haslimited country information, free.
http://www.imd.ch/  The Institute for Management
Development publishes a home page with extensive
summaries of cross-national economic and trade
data, as well as survey data on cross-national
management and HRM issues.
http://www. towers. com/
consulting firm with many downloadable articles
on management.

An international
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Erez, Miriam P., and Christopher Earley. 1993. Culture, Salf
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Academic Press.

Fiedler, F. E., and J. E. Garcia. 1987. New Approaches to
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Woodman. 1989. Organizational Behavior. St Paul, Minn.:
West.
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——.1993. “ Cultural constraints in magement theories.”
Academy of Management Executive 7, 81-93.
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